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2ly September 5l

MEMORANDUM T0: Colonel white
‘ 25X1A2g
HUBJSRCT ¢ Asministrative Plan for Projec

It is recommended that you approve the Plan as presented 25X1A9a

l'
25X1A2g for Yro ] 30 rmyself have both reviewed this Project
with Mr, of the logistics Office, who has been handling

25X1A9a
this project in as much as it involves constructions

2. The controls which have been established appear to be
the maximum feasible under the circumstances, and require review
by the lLogistics Office of detailed plans prior to making advances,
and also require the Logistics OUffice to review invoices submitted

by the contractors.

3« The funds will actuslly be controlled by the Csxporgtikg;
M wovernment agency.

/ >regn
4e This Administrative Plan deals only with the construction
rhase of this Project and if further assistance is to be given

tor equipment, maintenance, and supply costs, this Plan must be
amended or additional Plans prepared.
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